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II. APPOINTMENT 
 
A. Types of Appointments 
 

“Regular” faculty appointments are those in which the appointee is eligible to be a candidate for a tenured 
appointment after the completion of a probationary period.  Regular appointments are normally made after 
a national search.   
 
“Special” appointments may range from a single course up to a full time teaching load.  Faculty members 
who are regularly employed full time at other institutions, but who are teaching at Occidental for a limited 
period under exchange or similar arrangements, will be designated by the word “Visiting” preceding their 
regular rank.  Persons who give performance lessons will be designated “Teachers of Applied Music” or a 
similar title depending on area of performance.  Special appointments are not eligible for tenure nor is there 
any implied permanence of employment. 
 
Other appointments not covered above, ranging from a single course up to a full-time teaching load will be 
designated as non-tenure track (NTT) appointments.  Full-time NTT faculty teach six courses or the 
equivalent.  Part-time NTT teach five or fewer courses.  
 
In unique circumstances the Dean may approve other titles for specific faculty. 
 
The remaining sections of II and the following section III refer to regular faculty appointments.  

 
B. Initial Appointments 
 

Initial appointment for regular faculty is usually for a three-year period.  These regular appointments are 
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III. REAPPOINTMENT, TENURE AND PROMOTION 
  

To ensure the highest possible standards of individual performance, as well as to provide the mentoring and 
support faculty members need if they are to continue to improve their performance, all faculty members on 
regular appointment receive periodic reviews. All faculty will normally undergo the following reviews over 
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(1) The Review Committee Chair shall work with the candidate to be certain that the review file is 
completed in a timely manner.  By April 30 of the prior academic year, the Chair of the Review 
Committee will confirm the current membership of the Review Committee with the Dean. The 
candidate submits a portfolio (see b) below) to the Review Committee by October 30. 

 
(2)  The Review Committee will review the evidence provided by the candidate and the Department 

Chair and assess the candidate in teaching, professional achievement, and service to the college.  
The Review Committee will write an honest assessment of the candidate’s strengths and areas 
where improvement is expected. 

 
(3)  The Review Committee will provide the candidate a copy of the review, signed by all of the 

members of the Committee.  The candidate will sign the document before it is submitted, 
indicating that he or she has had an opportunity to read the document and has received a copy.  
The signed review will be submitted by the Review Committee Chair to the Dean of the College 
by December 15.  A copy of the review will also be retained by the Department Chair. 

 
(4)  All documents that are part of the review, except for the student course evaluations, must be 

submitted electronically in a manner described by the Dean of the College for access by the 
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electronically and in hard copy form. A three year reappointment normally indicates regular 
progress towards tenure and promotion.  This review document must include the recommendation 
by the Review Committee and must be signed by all members of the Review Committee, and may 
include signed statements of dissenting views.   In each case, the entire review document shall be 
made available to the candidate in advance of the deadline, September 15, when the Review 
Committee must submit the report to the Dean.  The candidate will sign the document before it is 
submitted, indicating that he or she has had an opportunity to read the document and has received 
a copy.  The candidate may submit a confidential response to the review to the Dean of the 
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(1) The Review Committee Chair shall work with the candidate to be certain that the review file is 

completed in a timely manner. By April 30 of the prior academic year, the Chair of the Review 
Committee will confirm the current membership of the Review Committee with the Dean. The 
review portfolio as described below in b) must be completed and submitted to the Dean’s Office 
by September 15.  After September 15 no other new information will be accepted except when 
requested by the Advisory Council or approved for inclusion by the Advisory Council at the 
candidate’s request. 
 

(2) The candidate and the Department Chair each provide a list of at least four external reviewers who 
may be qualified to evaluate the candidate’s professional work.  The candidate and the Department 
Chair shall consult to ensure that at least four of the reviewers submitted by the Department Chair 
are distinct from the reviewers submitted by the candidate. These lists must be sent electronically 
to the Dean of the College by April 30.  Both lists must include a short rationale for the choice of 
each of these reviewers and a description of the faculty member’s relationship to the reviewers, if 
any.  Materials to be included in mailings to external reviewers must be transmitted electronically 
to the Dean’s office by August 1. 

 
(3) The Review Committee will review the evidence provided by the candidate and the Department 

Chair and assess the candidate in teaching, professional achievement, and service to the college in 
accordance to the criteria listed in section III.B.  The Review Committee must decide whether or 
not to recommend tenure and/or promotion to Associate Professor. This recommendation is 
forwarded to the Advisory Council both electronically and in hard copy form.  This review 
document must include the recommendation by the Review Committee and must be signed by all 
members of the Review Committee, and may include signed statements of dissenting views.   In 
each case, the entire review document shall be made available to the candidate in advance of the 
deadline, October 15, when all materials are due in the Dean’s Office. The candidate will sign the 
document before it is submitted, indicating that he or she has had an opportunity to read the 
document and has received a copy.  The candidate may submit a confidential response to the 
review to the Dean of the College within one week. This letter is exclusively for consideration by 
the Advisory Council, and in the case of a grievance, the Hearing Board. 

 
(4) All documents that are part of the review, except for the student course evaluations, must be 
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(3) copies of all annual reports which discuss teaching, professional achievement and service;  
(4) copies of all Review Committee Reports and any correspondence from the Advisory Council; 
(5) 
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5.  Associate Professor Review 
 
The Associate Professor Review normally takes place in the fifth academic year after promotion to 
Associate Professor.   
 
a. Process and Principles 

  
(1)  The Review Committee chair shall work with the candidate to be certain that the review file is 

completed in a timely manner. By April 30 of the prior academic year, the Chair of the Review 
Committee will confirm the current membership of the Review Committee with the Dean. The 
review portfolio as described below in b) must be completed and submitted to the Dean’s Office 
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(6) 
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(2)  The Review Committee chair shall work with the candidate to be certain that the review file is 

completed in a timely manner. By April 30 of the prior academic year, the Chair of the Review 
Committee will confirm the current membership of the Review Committee with the Dean. The 
review portfolio as described below in b) must be completed and submitted to the Dean’s Office 
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(8) summary grade reports (which may be obtained from the Dean’s office) for all courses taught 
during the period of review. 

(9) publications, manuscripts, and other evidence of scholarship and professional achievement.  
(10) any other documentary evidence that might assist in an evaluation. 
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recommendations regarding promotion, granting of tenure, reappointment, termination, and the approval 
of sabbatical leaves. The Dean reviews applications for sabbatical leaves and consults with the Advisory 
Council as needed. 

 
b. The Council may develop a procedure and timetable for the review and reappointment of faculty on 

“special” appointments. 
 

c. At the request of the Dean of the College, or on its own initiative, the Advisory Council may make 
recommendations to the Dean of the College on matters of policy related to the Advisory Council’s 
function and processes.  

 
d. Confidentiality is crucial and expected of all Advisory Council deliberations.   However, summary 

reports of Council decisions on topics other than individual personnel cases may be made available to the 
faculty from time to time. 

 
e. Upon recommendation from the Dean of the College, the Advisory Council shall consider investigating 

cases where there are indications that a tenured faculty member may not be performing her or his duties 
satisfactorily.  At the conclusion of its investigation, the Council may recommend further actions, which 
may include, but are not limited to, specifying actions on the part of the faculty member to remedy 
difficulties or deficiencies reported in its findings.  It may also initiate procedures leading to warning, 
reprimand, or dismissal, as set forth in Section VI.K. below. 

 
f. The Council meets informally with untenured faculty on a regular basis.  
    
 

3.  Advisory Council Ground Rules    
  

The rules that follow proceed from a commitment by the Council to reach consensus in its deliberations and 
to maintain continuity of Council interpretations.  The Council regularly reconsiders these rules, and may 
make changes in them from time to time.  Faculty will be notified of any significant deletions, additions or 
alterations to these rules and the rules will be revised in subsequent versions of the Faculty Handbook. 

  
a. In order to preserve the confidentiality of Advisory Council deliberations, members should not initiate 

personal inquiries or engage in private discussions regarding any individual or department to be 
considered by the Council, unless specifically requested to do so by the Dean or the Council itself. 

 
b. Only the Dean of the Colle
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i. All Council members, including the Dean of the College as Chair, have one vote.  The President does not 

vote.   
 
j. Proxy voting by members unable to attend a meeting is not permitted, although they may present their 

opinions in writing on any issue to be voted on in their absence.   
  

k. Affirmative motions for tenure and/or promotion require a 2/3 majority of those present as does a vote to 
defer until a subsequent year.  Thus, if eleven Council members are present at the time of voting, eight 
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c.  In the event that the initial Council vote on tenure or promotion disagrees with a positive 
recommendation of the Review Committee, this action is tabled until the Dean discusses the Council’s 
concerns with members of the Review Committee and, in a separate meeting, with the candidate.  These 
discussions will remain confidential between these parties and the Advisory Council. Normally, the 
Review Committee and the candidate have two weeks to respond in writing both in hard copy and 
electronically to the concerns of the Advisory Council. 

 
d. In the event that the initial Council vote on tenure or promotion disagrees with a negative 

recommendation of the Review Committee, this action is tabled until the Dean discusses the Council’s 
views with members of the Review Committee. These discussions will remain confidential. Normally, 
the Review Committee has two weeks to respond in writing both in hard copy and electronically to the 
concerns of the Advisory Council.  If the subsequent Council vote agrees with this negative 
recommendation of the Review Committee, this action is again tabled until the Dean discusses the 



   



   



   

2019 – 20 Academic Year 26 
 

c. The Department Chair will work with the faculty member to be certain that the review file is completed in 
a timely manner. 

d. The Chair, in consultation with other department faculty, will review the evidence provided by the 
candidate, review the NTT’s professional activity, and assess the candidate in teaching. The Chair must 
draft a review document describing the faculty member’s progress in the aforementioned areas and decide 
whether or not to recommend promotion to NTT Associate/Full Professor. This recommendation must be 
signed by the Chair. The review document shall be made available to the candidate at least 48 hours in 
advance of the deadline.  The candidate will sign the document before it is submitted to the Dean, 
indicating th
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V. FACULTY ORGANIZATION AND GOVERNANCE 
  
Occidental College has a strong tradition of faculty governance. Beyond their responsibilities for the curriculum and 
student life, faculty members serve on certain Trustee committees except for the Board’s Executive, Trustee Affairs, 
and Audit Committees (without vote); they participate in discussions on planning leading to the preparation of the 
College’s annual budget; as voting faculty members of the Budget Committee; and they have primary responsibility 
for all decisions regarding faculty appointment, retention, tenure, and promotion.    
       
A. Meetings    
  

1. Regular meetings of the faculty are scheduled from August to May and upon the call of the Faculty Council 
President.  The Faculty Council President is the presiding officer and chair. The Faculty Council President 
may, upon occasion, appoint the Dean of the College or a Faculty Council member as presiding officer and 
chair. Procedures will follow the current version of Robert’s Rules of Order.  Attendance at these meetings is 
expected of all faculty members on regular appointment. A special meeting shall be called at any time upon 
written request of ten percent of the regular faculty to the Faculty Council President.  Audio and/or visual 
recording of faculty meetings is not allowed.  Exceptions to this policy require approval by the Faculty Council 
President 24 hours in advance of the faculty meeting.  When such permission is granted, the community in 
attendance will be notified of any recording when the meeting is called to order.   

  
2. The agenda for a faculty meeting is established by the Faculty Council President in consultation with the Dean 

of the College
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9. The Faculty Council President shall arrange for the preparation of official Minutes of all regular and special 
meetings of the faculty.  

   
10. The Minutes shall be kept in the office of the Dean of the College and posted online. 
  
11. Official announcements of faculty actions and faculty matters of general interest to the public or the college 

community are made by the Dean of the College or the Faculty Council President.    
 
B. Voting  
   

1. All members of the faculty on regular appointment are eligible to vote. 
 
2. All full time non-tenure track (NTT) faculty who have taught full time for more than one year at the College 

obtain voting rights.  All such persons will familiarize themselves with the academic program and faculty 
issues. Such persons so designated would be eligible to serve on all committees except Advisory Council and 
Faculty Council. 

   
3. Unless modified by faculty vote, a simple majority of those eligible, present, and voting is sufficient for 

passage of a motion. Voting shall ordinarily be by voice or a show of hands, but upon request of any voting 
member of the faculty a written ballot shall be taken.  

  
C. Committees  
   

To carry out various responsibilities, the faculty is organized into committees under the general supervision of 
the Faculty Council. The Faculty Council, Advisory Council, and the Academic Planning Committee (APC) are 
the key committees along with the Sub-Committee on Finance (SCOF) which is a sub-committee of the Faculty 
Council. Members of SCOF, along with the Faculty Council President (ex-officio) serve on the Budget Advisory 
Committee.  With the exception of the Advisory Council, the Faculty Council, and the elected members of the 
Academic Planning Committee, faculty membership on regular faculty committees is appointed by the Faculty 
Council in consultation with the Dean of the College. The Faculty Council shall maintain a full list of faculty 
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 The Faculty Council deliberates on matters of general concern and interest to the faculty and serves as an 
advisory, consultative and supervisory group to faculty committees. It conducts elections to the Advisory 
Council, Faculty Council, and the Academic Planning Committee. 

   
   The Faculty Council also assigns a senior faculty member to each new regular tenure-track faculty member by 

December 1 of their first year.  These faculty mentors are drawn from outside the faculty member’s 
department and are intended to provide an outside perspective throughout the tenure process. Ideally, the 
senior faculty member will have Advisory Council experience, but it is not required. Mentors are not intended 
to be advocates for tenure, but advisors who have no formal responsibilities in the evaluation and 
recommendation process. 

 
   The Faculty Council President attends Board of Trustees meetings and, upon request by the Chair of the 

Board, reports faculty concerns and views to the Board. 
 

2. The Advisory Council membership is detailed in III.D.1. 
  
3. The Academic Planning Committee (APC) includes the Dean of the College, the Associate Dean of 

Curriculum, three elected faculty members (who serve three year terms), two faculty members appointed by 
Faculty Council (who serve two year staggered terms), the Chair of the Affirmative Action Committee, and 
the Faculty Council President. The Associate Dean serving as Core Director is a non-voting member of the 
APC. Because of the breadth and significance of the task of planning, diversity of gender, ethnicity, and 
academic discipline are considered to be important membership criteria. The three elected faculty members 
shall represent the divisions of Arts and Humanities, Social Sciences, and Science and Mathematics, shall be 
elected by the faculty within each respective division, and shall serve staggered terms to insure continuity. An 
elected member of the APC who is on leave from the College for two consecutive semesters shall be replaced 
by an election.  If an FC appointed member is on leave from the college for two semesters, that member will 
be replaced by another FC appointment.  In either case the new member will serve the remainder of the term 
of the person being replaced. The Dean of the College shall appoint the Chair of the APC. 

  
    The Academic Planning Committee considers the overall direction of the College’s academic program, 

including proposals generated by the APC itself and proposals submitted to the Committee for consideration. 
The Committee makes recommendations to the Dean of the College regarding faculty hiring, faculty 
expansion, allocation of faculty resources, and long-range faculty planning following guidelines established 
by the Dean. The Committee also receives and makes decisions about proposals for new courses, oversees 
general education and curricular policy, and makes recommendations to the faculty regarding academic 
requirements, new departments and programs, and substantial changes to existing departments and programs. 

   
4.  No member of Advisory Council shall serve on other committees except in extraordinary circumstances.  
   
5.  All committee chairs, except the Advisory Council send written reports to the Faculty Council President at 

the end of the academic year.  These reports normally are posted online.  
 
6.  Faculty Council, in consultation with the President, also appoints faculty members to serve on Trustee 

Committees. These committees may include: Academic Affairs; Budget and Finance; Buildings and 
Grounds; Honorary Degrees; Institutional Advancement; Student Affairs; and Investment.  Faculty will not 
serve on the Executive, Trustee Affairs, or Audit Committees. 

  
D. Faculty Elections  
  

1.  Faculty elections for Faculty Council (see V.C.1), Advisory Council (see III.D.1) and the Academic 
Planning Committee (see V.C.3) are conducted by the Faculty Council according to procedures adopted by 
the Faculty Council.  These procedures should ensure that the election for the Faculty Council President 
occurs first, followed by elections for Faculty Council, Advisory Council and the Academic Planning 
Committee.  
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2. A faculty member who is taking a year’s leave from the College will not be put on the ballot for Faculty 
Council President, Faculty Council, Advisory Council, or the Academic Planning Committee.  

   
3. After serving a full term on the Advisory Council or Faculty Council, or a full elected term on the Academic 

Planning Committee, an individual faculty member may choose to receive one year free of committee 
assignments.  A full term for untenured faculty on Faculty Council is a one-year term, followed by the 
option of a one-year exemption from committee service. 

   
4. After serving a full term on the Advisory Council or the Faculty Council, or a full elected term on the 

Academic Planning Committee, an individual faculty m5.9 (itte)-B6 8 (-4.1 (t) (u)5 (a)-2.8 (l )-12.1 1)-14.8e ne
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limited to, matters of salary, tenure, and promotion, assignment of space or facilities, and discriminatory or 
inequitable treatment.  Faculty members have the responsibility to serve on Hearing Boards according to the 
procedures outlined below.  

  
1.  For complaints against the Advisory Council relating to Reappointment, Tenure and Promotion 
  

On receipt of a faculty member’s complaint, the Faculty Council will appoint a Hearing Board within two 
weeks to investigate the matter.  Hearing Boards shall consist of five tenured faculty members drawn from 
a randomly generated list of all eligible, tenured faculty that the Faculty Council requests from Information 
Technology Services each year (See Section V. C). The following faculty are not eligible to serve on 
Hearing Boards:  all members of the department or program involved and/or the Review Committee; 
current Faculty Council members; members of the faculty with administrative appointments, with the 
exception of department chairs; faculty who are on leave or sabbatical; members of the Advisory Council 
who reviewed the case or of the current Advisory Council; and anyone who has written confidential letters 
related to the case.  For each grievance case, the Faculty Council selects the first three members of the 
Hearing Board from the top of the random list.  At the conclusion of the selection of the first three members 
of the Hearing Board, the Faculty Council will continue to use the randomly generated list to select two 
additional members of the Hearing Board.  These two selections will be made to assure diversity on the 
Hearing Board in terms of gender, discipline, race and/or any other characteristic that, in the opinion of the 
Faculty Council, is necessary to afford both the reality and the perception of a fair hearing.  All individuals 
selected for the Hearing Board must state (1) their willingness to serve and (2) the absence of a conflict of 
interest in the particular case before the Board. For any subsequent requests for a Hearing Board, the 
Faculty Council continues to move down the random list following the above process.  

  
The complainant is notified of the composition of the Hearing Board immediately by the Faculty Council 
President.  The complainant has the right to ask that (at most two) faculty members be removed from the 
Board.  The complainant must notify the Faculty Council President within two days if he/she wishes to 
eliminate one or two members of the original list. If he/she wishes to eliminate two, then the Faculty 
Council will replace the two within a week and the Hearing Board is finalized.  If he/she wishes to 
eliminate one, a replacement is found as soon as possible.  If the complainant wishes to eliminate the 
replacement, he/she must notify the Faculty Council President within two days and another replacement is 
found.  These selections follow the procedures and principles of the above paragraph and should be 
finalized within one week.  Once the Hearing Board is finalized, the Dean and the complainant are notified 
by email of the composition of the Board.  
 
Within one week of that notification the Hearing Board must convene to select a chair and inform the 
Faculty Council President, the Dean of the College and the complainant of that selection.  Within two 
weeks of that notification, the complainant must email an electronic version of the full written report with 
the complainant’s grievance with all pertinent information and data to the Chair of the Hearing Board who 
will forward the documents to the entire Hearing Board.  The Chair of the Hearing Board shall request in 
writing by email that the Dean submit copies of the Review Committee’s report and the Dean’s summary 
letter of the Advisory Council’s action.  The Dean has one week from receipt of request to submit these 
materials.  The Hearing Board must decide within two weeks of receipt of these materials as to whether a 
detailed investigation is warranted and notify the complainant in writing of its decision.  If an investigation 
is warranted, the Hearing Board must complete its work within six weeks of that notification.  

  
The Hearing Board may gather information from all sources it deems appropriate. The complainant has the 
right to appear before the Hearing Board for an oral presentation.  

  
The Hearing Board must keep a written record of its proceedings.  The record should include a calendar of 
their meetings, who was interviewed, and short summaries of each proceeding. After completion of the 
proceedings a sealed confidential copy will be filed with the Office of the Dean of the College with those 
records. 
 
Documents before the Hearing Board and/or issued by the Hearing Board should be treated as confidential 
by all parties. 
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When the material is referred to in either the Advisory Council report or the complainant’s grievance, the 
Hearing Board will have access to: confidential letters from colleagues, students and outside evaluators 
with identification of the writer of the letter removed; teaching evaluations; and previous department or 
Advisory Council reviews. 

  
In its deliberations, the Hearing Board should be guided by the following questions:  Were faculty 
handbook policy and procedures followed?  Was appropriate evidence bearing on the decision sought out 
and considered?  Were only relevant and proper standards or concerns considered?  If the Hearing Board 
determines the case is without merit based on these questions , the Hearing Board issues a written statement 
explaining their finding which is given to the Advisory Council, the Dean of the College, and the 
complainant by email  and the grievance process is concluded.  The complainant may, at his or her own 
discretion, comment on the findings orally to the Board or in writing within 10 days from receipt of the 
report, and may request that the Hearing Board respond in writing to that statement. 

 
If the Hearing Board feels the complainant’s case has merit, it returns the case to the Advisory Council, 
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The Dean of the College and the complainant are notified by email of the formation of the Hearing Board 
by the Faculty Council President.  A copy of that complaint will also be sent to the person(s) or group(s) 
the 
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K. Procedures for Actions Leading to Warning, Reprimand, or Dismissal 
  
The following was also adopted by faculty and endorsed by the Board of Trustees in 1971 from the Association 
of American University Professors and the Association of American College’s 1940 Statement of Principles on 
Academic Freedom and Tenure. By vote of the faculty in 1994, allegations of misconduct based on cases of 
sexual harassment are handled separately (consult the Human Resources office for a statement of the Unlawful 
Harassment and Sexual Harassment Policy).  
  
Professional incompetence or unfitness to continue as a member of the faculty may be considered “adequate 
cause” for the beginning of procedures for warning, reprimand, dismissal, or other sanctions. Cases of dismissal 
of a faculty member prior to the expiration of a term of appointment should be rare. Any final decision on 
dismissal must take into account the faculty member's entire record as a teacher and scholar. When charges are 
brought against a faculty member, the hearing and the judgment are the responsibility of the faculty acting 
through its Hearing Committee referred to below, subject to the authority of the Board of Trustees to render a 
final decision. The academic strength of Occidental College requires that its faculty have first-hand concern 
with its membership and any judgment of professional competence.    
  
1. When reason arises to question the fitness of a faculty member of the College who has tenure or whose term 

of appointment has not expired, the Dean of the College should ordinarily discuss the matter with him or her 
in personal conference. The matter may be resolved by mutual consent at this point.    

  
2. If no resolution is reached, the issue shall be referred to the Faculty Council. The Faculty Council shall 

informally inquire into the situation, shall effect an adjustment if possible, and if none is effected, shall 
determine whether formal proceedings should be begun by the Advisory Council. If the Dean of the College, 
even after considering a judgment of the Faculty Council adverse to the holding of the proceedings, expresses 
conviction that a proceeding should be undertaken, or should the faculty member demand a hearing in 
writing, action should be commenced by the Advisory Council under the procedures which follow.    

  
3. Formal charges, leading to possible warning, reprimand, termination, or other sanctions, shall be heard by the 

elected members of the Advisory Council, who shall be known hereafter as the Hearing Committee.  This 
Hearing Committee excludes the Dean of the College and the appointed members of the Advisory Council.  
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VII. THE ACADEMIC PROGRAM   

Academic regulations and requirements are published in the annual Catalog and from time to time by the Dean of 
the College. Additional policies concerning the academic standing of students and procedures for the adjudication of 
matters of academic dishonesty are described in the Student Handbook. It is the responsibility of all faculty 
members to be familiar with these regulations and to assist in their observance and enforcement.    

A. Academic Ethics 

1. All faculty and students are assumed to accept the principles of intellectual honesty. It is expected that 
students will neither give nor receive unauthorized aid in examinations or other course work. 

2. Faculty members must assume the responsibility for discouraging acts of dishonesty. 

3. Allegations of academic dishonesty should be presented to the Judicial Examiner for appropriate adjudication 
as described under Academic Policies in the Student Handbook.    

B. Teaching Assignment  

1. The normal teaching assignment for full-time regular faculty members is five courses per year. The Dean of 
the 
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E. Class Attendance 

The recording of attendance is at the discretion of the faculty member. When aware of the student’s absence for 
more than one week, or in the event of problems requiring special attention or assistance, faculty members 
should notify the Dean of Students. 

F. Grading and Grade Reports  

1. The criteria for grading student work and the manner in which grades for a course are derived are determined 
by the faculty member(s) teaching that course. Faculty members should inform students early in the term of 
any special factors or considerations bearing on the assignment of grades.    
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4. Changes in the designated time or place for class meetings may not be made without consultation with the 
Registrar and approval by the Department Chair and Associate Dean. 

I. Peer Evaluation of Teaching 

1. Peer evaluation of each tenure-track faculty member based on classroom visitations must occur for at least 
one course in the candidate's first two terms of teaching, at least one more course before the candidate's pre-
tenure review, and at least one more course between the candidate's pre-tenure review and the tenure review. 

2. For each evaluation, the candidate chooses one or more observers from the Occidental faculty in consultation 
with the candidate's Department Chair or, at the discretion of the candidate, with the assistance of the Dean's 
Office. At least one observer for at least one of the evaluations must be a departmental colleague from the 
candidate's review committee.  

3. The candidate and observer(s) agree on a schedule of one or more class visitations for each evaluation and 
then meet prior to each visit to discuss the upcoming class and agree on what aspects of the class the 
observer(s) will focus on for evaluative purposes.   

4. The candidate and at least one observer meet again within two weeks after each class visitation to discuss the 
class.  

5. Within two weeks of the final post-class meeting, the observer(s) must submit to the candidate's Department 
Chair a written summary, signed by the candidate and the observer(s), of the evaluative feedback that the 
observer(s) communicated to the candidate. The Department Chair will send an electronic copy of the signed 
summary to the Dean’s Office by the end of the semester 

6. The written summary of each evaluation becomes part of the candidate's tenure and promotion file and is 
therefore available to members of the candidate's review committee and to Advisory Council. In all other 
respects, the summary and related aspects of the visitation(s) and evaluation are strictly confidential. 
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VIII. SALARIES AND BENEFITS  

All the salary and benefit provisions in Section VIII are described in summary fashion. In every case, full and 
complete legal descriptions of these benefits are available from the Human Resources Office.  

A. Salary Payments  

1. Unless otherwise specified in individual cases, annual salaries are based on faculty service during the two 
semesters of the academic year extending from the end of August to mid-May. New appointments are 
effective August 15 as are changes in rank or salary. Salary notifications for the ensuing academic year are 
sent by the Dean of the Faculty before the end of spring semester, and salary payments are made in twenty-
four semi-monthly installments.  

2. The College is required by law to make the following payroll deductions from the semi-monthly salary 
payments: Social Security, Medicare, Federal and State income tax withholding, and the State Disability Tax. 
Other deductions may be made, upon request, for one or more of the following purposes: retirement annuities, 
including supplemental payments; medical coverage, and other insurance; charitable contributions (through 
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required to contribute 4% of their salaries, and receive the maximum 8% contribution from the College. 
Additional tax-sheltered contributions above the 4% of salary applied to the regular TIAA-CREF plan may be 
made by the faculty member as part of his or her regular annuity contract or under provisions for purchase of 
a supplementary contract.  

4. Under regulations of the Employee Retirement Income Security Act (ERISA), the College is required to 
provide a copy of the "Summary Plan Description" and other information, which is prepared by the Human 
Resources Office, and all persons holding annuity contracts receive individual reports annually from TIAA-
CREF.  

D. Medical and Hospital Insurance  

Medical and hospital insurance coverage is available to all regular full-time faculty members holding an 
appointment for at least one year's duration, for which eligibility is established on the first day of the month 
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2. Under the California Unemployment Insurance Code, all faculty members are entitled to tax-free short-term 
disability income payments when unable to work because of illness or an injury which is not job-related. 
Inasmuch as the cost of these payments is covered by a mandatory salary deduction, faculty members when 
eligible are urged to apply for this benefit, for which they have, in effect, already been paying through salary 
deductions.  

H. Workers' Compensation Insurance  

Workers' Compensation Insurance is designed to cover all occupational injuries and illnesses, and covers all 
authorized medical expenses, as well as temporary or permanent disability income and death benefits. To be 
eligible for this coverage, state law requires that any injury or illness incurred as a result of and during the 
course of employment be reported promptly to the College Health Center and the Human Resources Office. The 
full cost of Workers' Compensation Insurance is paid by the College.  

I. Sick Leave  

The College does not have a structured program of sick leave for faculty members, but arrangements for 
continuation of salary are made, as appropriate, on an individual basis, to a maximum of one semester during 
the regular academic year.    

J. Pregnancy Disability Leave  

Pregnancy disability may be granted on the same terms and conditions as those for illness or disability, with the 
duration of the leave to be determined by the College in consultation with the faculty member in compliance 
with federal and state laws regarding family leave. A woman who is on pregnancy disability may be eligible for 
disability insurance benefits if her physician certifies that she is unable to do her regular work. To apply for 
these benefits, contact the Human Resources Office.  

K. Family Leave  

The College complies with federal and state laws regarding family leave benefits which pertain to both medical 
leaves for the employee and leaves to care for a seriously ill family member. To apply for these benefits, contact 
the Human Resources Office.  

L. Domestic Partner Policy  

For the purpose of benefits and services provided to domestic partners of Occidental College employees, a 
domestic partner is general28cds a 
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dependent for tax purposes at the time of death or disability. Dependents of disabled employees must also 
qualif



   

2019 – 20 Academic Year 52 
 

APPENDIX 
 

On Collegiality as a Criterion for Faculty Evaluation  
 

http://www.aaup.org/statements/Redbook/#%5B1%5D
http://www.aaup.org/statements/Redbook/#%5B2%5D
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should constitute an independently relevant matter for faculty evaluation. So too should efforts to obstruct the ability 
of colleagues to carry out their normal functions, to engage in personal attacks, or to violate ethical standards. The 
elevation of collegiality into a separate and discrete standard is not only inconsistent with the long-term vigor and 
health of academic institutions and dangerous to academic freedom, it is also unnecessary.  

Committee A accordingly believes that the separate category of "collegiality" should not be added to the     
traditional three areas of faculty performance. Institutions of higher education should instead focus on developing 

http://www.aaup.org/statements/Redbook/1940stat.htm

